
 

 

 
General Manager, AC Transit 

Position Description 
Oakland, California 

 
 
INTRODUCTION 
AC Transit is seeking a seasoned and accomplished transit executive to serve as its next General Manager and 
to lead the organization and its employees in the delivery of safe, reliable, accessible, timely and affordable 
service to its customers. 
 

BACKGROUND 
The Alameda-Contra Costa Transit District (“AC Transit” or the “District) was created by the voters in 1956 to 
provide transit service through a bond issuance that enabled the District to buy the privately owned Key System 
Transit Lines.  AC Transit began operating service in 1960 with 250 buses and today is one of the largest bus-
only public transit agencies in the United States, with a fleet of nearly 600 buses serving over 55 million 
passengers a year throughout a 364-square mile region of the San Francisco Bay Area. AC Transit is fiscally 
sound with a Proposed FY 2015-16 Operating Budget that totals $397 million in operating revenue offset by $376 
million of operating expenses and a Capital Budget of nearly $57 million. 
Organized as a special district under California law, AC Transit is not a part of or under the control of Alameda or 
Contra Costa counties or any other local or state jurisdictions. It is governed by a seven member, directly-elected 
Board of Directors. Five Directors represent constituencies within geographic wards and two represent the entire 
district at large. Three Board Officers report directly to the Board and include the General Manager, General 
Counsel and District Secretary. 

AC Transit is recognized as one of the most environmentally progressive public transit systems in the world 
having installed solar energy systems at its facilities in an effort to reduce its carbon footprint, improve local air 
quality, and save money on energy costs that could instead be used for transit service. It also has the nation’s 
largest and most comprehensive fuel cell bus program with 12 buses in operation. It continues to pursue the 
expansion of this program and other zero-emission technologies and looks for opportunities to provide 
environmentally friendly service to its customers.   

AC Transit is a nationally recognized leader in the transit industry that has repeatedly captured the American 
Public Transit Association's (APTA) "Best of the Best" award for excellence in operations and mechanics. In 2013, 
AC Transit received the Governor’s Environmental and Economic Leadership Award, the highest environmental honor in the 
state of California, and in 2014, was named “Transit Agency of the Year” by the Conference of Minority Public 
Transportation Officials.  The District was also nominated and received an honorable mention for APTA’s 2015 
Bus Safety and Security Excellence Award. 

 

ESSENTIAL FUNCTIONS 
The essential functions of the General Manager position are outlined in detail in the attached classification 
specification for the position.  In addition, the General Manager will be responsible for addressing the following 
priorities: 
 
Ridership Focus – Works collaboratively and meets regularly with the District’s Accessibility Advisory Committee 
(AAC) and partners with advocacy groups to improve, enhance and make transit accessible for all customers 
including people with disabilities, youth and seniors. Works with the Metropolitan Transportation Commission and 
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regional transit agencies to improve mobility options for customers, and establishes marketing programs that 
promote AC Transit’s service and increase the ridership base. 
 
Internal Communications – Establishes and maintains an effective system of communication throughout the 
organization and interacts, meets, and engages with all employees regularly to listen and learn ways to enhance 
service and business processes. Maintains timely, transparent and accurate communications with the Board.  
 
Employee Relations – Works closely with the management team to foster a positive work environment that will 
increase morale and stimulate new ideas and approaches. Represents the Board as chief negotiator and works 
collaboratively with represented employees and union officials to provide a positive and mutually beneficial work 
environment where all employees are recognized, valued and rewarded for their commitment in providing a 
positive, safe and customer-focused service to the public.  
 
Major Projects - Oversees daily operations, planning, and engineering and works closely with the Board and the 
cities of San Leandro and Oakland to construct and deliver AC Transit’s Bus Rapid Transit line. 
 
Environmental Leader - Works with the Board and staff to further AC Transit’s mission of being one of the most 
progressive and environmentally friendly public transit providers by advancing its fuel cell technology program.  
 
Fiscal Management - Works to secure any and all available funding for the implementation of AC Transit’s 
programs, including federal grants. Directs and coordinates the formulation of financial programs that will provide 
funding for new and continuing operations, maximize efficiencies, and increase productivity. Identify new and 
alternative funding sources for AC Transit and work to extend the voter approved parcel tax in 2016. 
 
External Communications - Works closely with community stakeholders to ensure that their needs are being 
met and concerns are appropriately and timely addressed. Represents AC Transit at national, state, and local 
meetings/conferences to promote and explain AC Transit’s objectives while maintaining official and informal 
associations with various federal, state, and local professionals and officials to facilitate funding and promote AC 
Transit’s objectives.  
 
 
EDUCATION 
 
Candidates interested in the position should have four (4) years of college resulting in a Bachelor’s degree or 
equivalent from an accredited college or university in Business Administration, Public Administration or a related 
field preferred. In lieu of a college degree, commensurate leadership experience will be considered. A Master’s 
degree is preferred. 
 
 
EXPERIENCE 
 
Candidates must have a minimum of ten (10) years of progressively responsible management experience 
preferably in a large urban public transportation system, including experience in the construction or management 
of transit facilities as well as six (6) years of experience in an executive leadership capacity. Specific knowledge of 
and significant experience in dealing with transportation issues and transit operations is preferred. Also, 
experience in the following is essential: 
 

• Principles of administration and management, labor relations, and personnel management.  
• Obtaining federal, state, and local funding for public programs and services.  
• Economic, political, social, and psychological factors related to providing public programs and services. 
• Budget development and administration.  
• Financial planning and cost control.  
• Development and marketing strategies for public programs and services. 
• Federal, state and local laws including ADA compliance. 

 
 



 

Interested candidates must: 
 
Candidates interested in the position of General Manager must communicate effectively, both orally and in writing, 
have exceptional interpersonal skills and the ability to interact professionally with stakeholders of different 
backgrounds, experiences and professions; including government officials, citizen boards, the public, the Board of 
Directors and employees. As an effective and persuasive communicator, the position requires the ability to 
respond to common inquiries/complaints from customers, regulatory agencies, and the business community and 
to educate stakeholders on AC Transit’s mission and vision and the role of public transit in the community. 
Serving the agency in an open, transparent, honest and fair manner, candidates for the position must maintain a 
high level of professionalism at all times. 
 
In addition, an understanding of the interrelationship between federal, state, and local governments as they affect 
public programs and services is critical. Candidates must possess the ability to plan, organize and direct services 
and operations in a cost and operationally-effective manner and have a proven track record of successfully 
managing a large, complex and diverse organization with large, complex operating and capital budgets. 
 
Candidates who are team-oriented with proven leadership skills, a participative management-style, and the ability 
to inspire confidence in others are highly desirable. As a unifier, problem solver, visionary, and a mentor and 
motivator to staff and others, the ideal candidate is sensitive to diversity and inclusion in building an organization 
that represents the diversity of the community. With an ability to build relationships and consensus, AC Transit 
seeks a General Manager who is a strong, patient, results-oriented leader capable of listening carefully and 
responding appropriately and with sound judgment. With Proven experience working in a highly unionized 
environment, candidates that possess strong collective bargaining skills who have lead successful negotiations 
that are open and fair for both represented employees and the agency are highly desirable. 
 
COMPENSATION 
 
A competitive salary and compensation benefits program will be negotiated depending upon prior experience. 
 
HOW TO APPLY 
 
To obtain additional information or to submit a resume, interested candidates should contact Gregg A. Moser, 
Principal, Krauthamer & Associates at gmoser@krauthamerinc.com. 
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